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Creating a Product Roadmap

Contact us for an editable version of this template

Why do we do it?

To provide clarity on what we are trying to achieve, when it may come to life, and the
potential order it may happen. Creating a roadmap is a tool for discussion that
establishes alignment that sets expectations.

How do we do it?

1.
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10.

Before you start: Ensure your Product Lean Canvas exists (and this product has
been prioritised!)

Identify SMEs (architects, domain experts, UX/CX specialists, Business owners)
Workshop to identify big-rock deliverables and outcomes (related to Lean canvas)
Identify constraints, dependencies, risks using a Risk Matrix

Identify key assumptions (and which represent most risk)

(Optional) Identify experiments to test and validate assumptions

Identify themes/features to logically group big-rocks and potential “months” or
“quarters” they need to be delivered in (this is a strawman)

Make you roadmap visible, share and discuss the roadmap with interested people
(stakeholders, customers, other Product Owners, teams) and evolve based on
feedback.

Important: Maintain and evolve the roadmap as your understanding of the problem
space and solution options develops. It is not something to be done once and put
int a drawer. It is a key artefact for planning and sharing progress.

What next: Use the roadmap to drive decomposition to create storymaps and
product backlogs.

Now NEXT LKTER

Tips/References

. The template is intentionally small to force brevity - 3-5 item per cell
. Tools: consider using virtual whiteboard for workshops; slide(s) for
roadmap

. Link to Template (slide). 2



TEMPLATE: MONTH/QUARTERLY ROADMAP

ROLLING ROADMAP

THEME MONTH 1 MONTH 2

MONTH 3 QUARTER 2 QUARTER 3 FUTURE

o New Feature o New Feature o New Feature o New Feature
o New Feature e New Feature o New Feature
— o New Feature o New Feature
Significant Theme,
Product or Outcome
o New Feature o New Feature e New Feature
o New Feature e New Feature
e New Feature
Theme, Product,
Outcome

o New Feature
o New Feature
Theme, Product,
Outcome
New Feature
New Feature
New Feature
Theme, Product, New Feature
Outcome
3

Contact us for an editable version of this template www.epicagile.com.au/contact-us




TEMPLATE: NOW-NEXT-LATER ROADMAP

Roadmap for [PRODUCT NAME]

e Possible Feature
e Possible Feature
e Possible Feature

Release 2

o New Feature
o New Feature

o New Feature
o New Feature

e Possible Feature

o New Feature

o New Feature
e Possible Feature

New Feat!
e New Feature Release 3 e Possible Feature

o New Feature

e Possible Feature
o New Feature
o New Feature \ o New Feature
\ e New Feature

Release 1.1

NEXT LATER
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TEMPLATE: TIMELINE ROADMAP

Roadmap for [PRODUCT NAME]

Jan Mar Jun Jul hug oct Nov Det

Lorem |psum dolor sit utlamet sed do ad|p|scmg sed ellt Lorem ipsum dblor sit ut Lorem ipsum dolor snlut amet, sed dolad|p|scmg sed eI|t
_ _ _
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Lorem ipSlllm

1 1 1

1 1 1

1 1 1

' ' Lorenr ipsum dolor sitjut amet, sed do jadipiscing sed dlit '

1 1 1 1 1 1 1 1 1 1

1 1 1
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1 1 1 1 1 1 1 1 1 1

1 1 1 1 1 1 1 1 1 1

1 1 1 1 1 1 1 1 1 I

Lor:em ipsum dolor:sit ut amet, sed:do adipiscing séd elit L.'orem ipsum dol'pr sit ut amet, se';d do Lorem ipsur'n dolor sit ut : Lorem ipsum

1 1 1

1
1
1 1 1 1 1
Lorem ipsum dolor sit ut amet sed do adipiscing sed elit Lorem ipsum dolor sit ui amet, sed do Loremiipsum dolor sit ut
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